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Dear Shareholders and Friends;

While many financial institutions faced unprecedented challenges in 2008, Clearinghouse
CDFI remains strong and well capitalized. Most importantly, we continued providing much
needed credit in low-income communities and for first-time homebuyers throughout
California.We finished the year with record earnings and introduced a new fundingmechanism
— our CRA Loan Pool — that is designed to sustain our lending for many years.

We achieved strong lending volume levels in 2008 in the three primary areas of our
business: Core Lending, Single Family Lending, and New Markets Tax Credit lending. In
total, we financed $92 million in loans and investments to over 240 borrowers. Our
combined total asset size increased to $262 million in 2008 and our equity position and
loan loss reserves have reached new levels.

Our record pre-tax profit in 2008 was over $2.7 million. Part of this profit was achieved by
the discounted early retirement of some of our debt. For the fourth consecutive year we paid
a dividend to all “Class A” shareholders, providing them a consistent annual return on their
equity investment. We continue to be among the most profitable and self-sufficient CDFIs
in the nation.

Clearinghouse CDFI attained national recognition in 2008 through a featured article in
Newsweekmagazine. Our successful single family lending operation was highlighted as they
examined “ethical” lenders in the midst of the national mortgage meltdown.

With national economic conditions worsening, and secondary markets disappearing, we
expect challenges in 2009 and beyond. Fortunately, we have never relied on the secondary
markets as a source of liquidity, but the continuingmarket disruptionmay have unanticipated
impacts on all lending activities. We will continue to work closely with our borrowers,
addressing their needs and assisting them in responding to the economic and financial
challenges they face. Thanks to the commitment of our shareholders, we believe we are well-
positioned to withstand a prolonged national recession, and will continue to pursue strategic
business opportunities that benefit all of our stakeholders.

We wish to thank our dedicated Board of Directors and Committees for their tireless work
in 2008 on behalf of the low-income and distressed communities we serve. We also want to
thank you, our shareholders and community partners, for helping make the impact that
changes lives — one loan at a time.

Sincerely,

Douglas J. Bystry Alan Orechwa
President / CEO Chairman of the Board

Le t te r to Shareho lders
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Commun i t y Deve lopment Loans

OOrraannggee  CCoouu
nnttyy  CCoonnsseerrvv

aattiioonn  CCoorrpp..

Anaheim —
 $300,000

. Line of c
redit

increase to 
allow expan

sion of ser
vices.

SSaaccrraammeennttoo  VVaalllleeyy  TTeeeenn  CChhaalllleennggee  ——
Yuba City — $792,000. Acquisition loan

for development of a thrift store to

provide jobs & services for those in need.

1188tthh  SSttrreeeett  AArrttss  CCeenntteerr  ——

Santa Monica — $515,000. Refinance to

allow continued community enhancement

through contemporary art and culture.



Commun i t y  Deve lopment  Loans
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To t a l  2 00 8  Commun i t y  
Deve lopment  Loans  Funded :

$10 ,5 5 5 ,3 6 5

TTeeeenn  PPrroo
jjeecctt——

Lake For
est — $2

94,000. A
cquisitio

n loan

for resid
ence to 

provide f
ood, she

lter, and

college s
upport f

or emanc
ipated yo

uth.

PPaacciiffiicc  CChhaarrtteerr  SScchhooooll——AAddaammss  ssiittee  ——

Los Angeles — $2.6 mil. Acquisition loan

for development of a charter high

school to serve 9th–12 th grade.

PPaacciiffiicc  CChhaarrtteerr  SScchh
ooooll——AAllaammeeddaa  ssiittee——

Huntington Park — 
$1.3 mil. Acquisitio

n

loan for developme
nt of a charter hig

h

school to serve 9
th–12th grade.

CCaalliiffoorrnniiaa  RReecceeiivveerrsshhiipp  GGrroouupp  ——  

Various — $2 mil. Line of credit to 

address health and safety code violations.
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A f fo rdab le  Hous ing  Loans
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HHoommee  OOwwnneerrsshhiipp  MMaaddee  EEaassyy  ——Culver City — $540,000. Acquisition loan
to provide rental housing for individuals
with developmental disabilities. 

HHoouussiinngg  RReennaaiissssaannccee  FFuunndd  ——Los Angeles — $70,000. Acquisition loan
to address health and safety issues.

HHeerriittaaggee  HHoouussiinngg  PPaarrttnneerrss  ——
Pasadena — $2.1 mil. Acquisition and
rehabilitation loan to reloc

ate two
historical buildings. 

RRiivveerrssiiddee  HHoouussiinngg  DDeevveellooppmmeenntt  CCoorrpp..  ——
Hemet — $2.1 mil. Two acquisition loans
for development of affordable housing
to serve individuals and families.

OOllddttiimmeerrss  HHoouussii
nngg  FFoouunnddaattiioonn  ——

Huntington Park —
 $1.4 mil. Three a

cquisition

loans for develop
ment of affordab

le housing

for low-income
 families.



Af fo rdab le  Hous ing  Loans
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To t a l  2 00 8  Af fo rdab le  
Hous ing  Loans  Funded :

$10 ,6 92 ,76 9

GGlloobbaall  PPrreemmii
eerr  DDeevveellooppmmeenn

tt,,  IInncc..  ——

Colton — $5
40,000. Lan

d acquisitio
n

loan for deve
lopment of 

affordable

housing for
 families and

 individuals.

KKeeyy  CCoommmmuunniitt
yy  HHoouussiinngg  ——

Greater Los A
ngeles — $360

,000. Acquisi
tion

loan to provid
e affordable 

rental housin
g for

individuals wi
th developmen

tal disabilities
.

WWeesstt  BBaayy  
HHoouussiinngg  ——

San Franci
sco Bay A

rea — $55
6,000. Ac

quisition

loan to pr
ovide affo

rdable ren
tal housin

g for

individuals
 with dev

elopment
al disabili

ties. CCoolleettttee’’ss  CChhiillddrreenn  HHoommeePlacentia — $382,400. Acquisition loan to
provide affordable rental housing for very
low-income households.

AAcccceessss  CCoommmmuunniittyy  HHoouussiinnggCompton — $744,000. Two acquisition  and rehabilitation loans for affordable housing to serve families.
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Sma l l  Bus iness  Loans

GGlleennnn  EEmmeerrssoonn  ——
Los Angeles/Orange Counties — $191,200. Line of

credit for the acquisition & rehab of for-sale

affordable housing for first-time home buyers.

FFiinnkklleesstteeiinn  CCoommmmeerrcciiaall  PPrrooppeerrttiieess,,  LLLLCC  ——
Yuba City — $537,909. Land acquisition loan for an

auto collision center providing local economic
stimulation through sales & job creation. 

Tota l  2 00 8  Sma l l  Bus iness
Loans  Funded :
$2 ,879 ,10 9

CChhaannddrraa  GGeehh
rrii  SSppeenncceerr  ((

CCGGSS))  LLaaww  ——

Various — $
150,000. Lin

e of credit 
increase

to provide le
gal assistan

ce for fami
lies living

in substand
ard housing

 throughou
t CA.



New Markets  Tax  Cred i t
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LLeeiibbeecchh  CC
oonnssuullttiinngg,,

  LLLLCC  ((LL..AA
..  MMaarriittiimmee

  SSeerrvviicceess))

Souther
n Califor

nia — $8
50,000. 

Commerc
ial

loan for
 expans

ion of s
hip repa

ir and 

inspecti
on opera

tions.

CCaarrnneeggiiee  PPiinnssccoo  ——  
Santa Ana — $542,250. Commercial acquisition

loan for development of business to provide

products for individuals with disabilities.

991155  SSoouutthh  MMaatteeoo  PPrrooppeerrttiieess  LLPP  ——
Los Angeles — $1.2 mil. Construction loan

to provide workspace for artists and light

manufacturers in the Arts District. 

PPoommoonnaa  FFooxx  TThh
eeaattrree  ——

Pomona — $9 m
il. Construction

 to permanent lo
an

for a concert a
nd multi-functi

on venue which
 will

create 100+ job
s and stimulate

 business.

Tota l  2 00 8  New Markets  
Tax  Cred i t  Loans  Funded :

$11,6 93 ,2 5 0
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S ing le  Fami l y  Loans

Stars represent 201 loans funded in 2008.

TThhee  GGrriiffffiinn  FFaammiillyy  --  PPaassaaddeennaa  --  "Living at Fair Oaks Court is a tremendous
blessing. Learning from one another hasbeen a rich experience."

TThhee  MMaarrttiinneezz
  FFaammiillyy  ——  SSaann

  JJoossee,,  CCAA

“We were able
 to purchase

 our first ho
me

less than one
 mile from w

ork.The comm
ute

is a breeze an
d we love the

 extra family 
time.”

I n  200 8  C l ea r i nghouse  C D F I continued to provide safe, stable mortgage loans to hundreds

of families by offering programs administered by the California Housing Finance Agency,

the National Homebuyers Fund, and several Public Agencies that have Down Payment

Assistance loans. By practicing sound underwriting and responsible evaluation of our

loans, Clearinghouse CDFI has proven that low- and moderate-income families can

indeed become homeowners without utilizing the types of programs that led to the

foreclosure crisis. While many lenders dramatically curtailed their financing this

past year, the Single Family Lending Department made $56.6 million in mortgage

loans to 201 families. 

As part of the effort to expand our mortgage lending nationwide, Clearinghouse CDFI
made its first loan outside of California in 2008. With a mortgage lending footprint that
currently covers 10 states, we hope to make a greater impact by providing safe, affordable,
fixed-rate loans which will help stabilize communities across the country.



Our  Non-Pro f i t  Par tner

A s s i s t i n g  Pa s a d e n a  H omeb u y e r s

Clearinghouse CDFI and Affordable Housing Clearinghouse (AHC) worked together to provide financing
for the construction and sale of affordable for-sale homes in Pasadena. Clearinghouse CDFI provided a
construction loan for the project, which was the first homeownership project to use New Markets Tax
Credit Financing. Affordable Housing Clearinghouse assisted the homebuyers in qualifying for and obtaining
acquisition loans through Clearinghouse CDFI’s single-family department.

Fair Oaks Court, comprised of 44 affordable homes for low- and moderate-income households, was
developed by Heritage Housing Partners (HHP) and completed in 2008. The Fair Oaks Court project was
honored by Affordable Housing Finance magazine’s Readers’ Choice Awards for “Best Affordable Housing
Development” of 2007–2008. 

Ch i l d re n  a n d  F am i l i e s  C omm i s s i o n  t o  P ro v i d e  $ 10  M i l l i o n  f o r  Tra n s i t i o n a l  S h e l t e r s

The Children and Families Commission of Orange County has allocated $10 million to expand transitional
housing projects and related services. Affordable Housing Clearinghouse was selected to lend out the funds
for these projects. 

Affordable Housing Clearinghouse was formed to work with housing organizations and lenders to
facilitate financing and provide technical assistance for housing development. AHC hopes to leverage the
Commission funds with loans from lender members and direct lending affiliate, Clearinghouse CDFI.
Clearinghouse CDFI will provide technical assistance in underwriting and funding the loans.

A f f o rd a b l e  H o u s i n g  D e v e l o pme n t

Affordable Housing Clearinghouse is currently developing several affordable housing projects. This includes
22 units of multi-family rental housing in a distressed area of Riverside
County. In addition, AHC is building two, for-sale affordable homes on
County of Orange land located in the City of Anaheim.

9

TThhee  TToorroo  FFaammiillyy  --  PPaassaaddeennaa  --  "Clearinghouse was thorough and provided
a loan that was within our reach. We
couldn’t believe it!"AAffffoorrddaabbllee  HHoouussiinngg  CClleeaarriinngghhoouussee  SSttaaffff  ((lleefftt  ttoo  rriigghhtt))::  

Janell Abarca, Ana Garibo, Trinh LeCong, and Bonnie Morris
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C lea r inghouse  C D F I  S t a f f
Doug las  J .  Bys t r y
President/CEO

Mel issa  DeMot te
Chief Financial Officer

Jay  Har r i son
Chief Investment Officer

Kr is t y  O l l endor f f  
Director of Commercial Lending/Chief Credit Officer

Mel issa  Brown
Director of Single Family Lending

Kathy  Bonney  
Office Manager/Executive Assistant to CEO

Guy  K r iko r ian  
Controller

Darne l l  Rob inson
Community Development Director

Sus ie  Beers  
Commercial Loan Coordinator

Ann ie  Mooney  
Commercial Underwriter

Nathan  DeSa  
Jr. Commercial Underwriter

Lund i  Chea  
Community Impact Analyst

Andre  Ford  
Community Impact Analyst

Migue l  N iembro  
Single Family Underwriter

L inda  Peas lee
Single Family Underwriter

Warren  Carnes
Funder/Document Drawer

Andrew Dav is  
Broker Account Manager

Lore t t a  Schu l t z  
Loan Servicing Manager

Aubr ie  Mu l l i son
Single Family Loan Assistant 

Jenna  K l ip fe l  
Staff Accountant

A lanna  Rogers
Commercial Loan & Marketing Assistant

Cesar  P lacenc ia  
Financial Document Specialist

Jean  Swanson  
Receptionist

CDFI Softball Team

CDFI Staff



Our  Boards  and  Commi t tees
Alan Orechwa, Chairman of the Board/ALCO Committee

Mr. Orechwa has served on the board since the 
inception of the CDFI. He is a Certified Public
Accountant. He has been actively involved in the
growth and development of the Clearinghouse
CDFI and Clearinghouse NMTC.

Dav id  Lev y ,  Secre t a ry /A LC O Commi t tee

Mr. Levy is a Discrimination Specialist with the 
Fair Housing Council of Orange County. He is a
founding Board Member and liaison with the AHC
and the NMTC Advisory Boards. 

Susan  Montoya /Treasurer /A LC O Commi t tee  

Ms. Montoya is Vice President/Corporate CRA 
Officer for First Bank. She is extremely active in
numerous financial initiatives including protecting
and informing elders on financial abuse and Get
Checking — a national, second-chance checking
account program.

Ray  Nayar

Mr. Nayar is President of the non-profit 
AOF/Pacific Affordable Housing. He has over 
20 years experience as a builder/developer of 
affordable housing.

Pat r ic ia  Nea l

Ms. Neal has been an active leader in housing 
issues for the past 20 years. She recently served as
Deputy Secretary for Housing in the Business,
Transportation, and Housing Agency for the State
of California.

Glen  Pacheco  

Mr. Pacheco is Vice President of California National
Bank. He is a very active Board member serving as
chair of both the Asset Review Committee and the
Loan Committee.

L inda  Walker

Ms. Walker is Senior Vice President and CRA
Compliance Officer of Guaranty Bank. She is the
Founder and Board President of the Jeffries St. 
Learning Center, a non-profit literacy community center.

A lva  D iaz

Ms. Diaz is Sr. Investment Manager-Vice President
of Wells Fargo CDC. She has over 20 years of
commercial banking experience serving as the asset
management director for the CDC with expertise in
NMTC’s, LIHTC’s, Equity Funds and Equity
Equivalent Investments. 

Board  members  no t  p ic tu red :   
Mur ray  Zoo t a  
Emeritus — Board Member/ALCO Committee 

Margare t  C .  Yung

NMTC Adv iso ry  Board
Our New Markets Tax Credit Advisory Board plays a key role in project
identification and marketing of our loan programs in the low-income
communities they represent. Our Advisory Board has representation
from each region in the state. Several NMTC loans have come from
direct referrals from our Advisory Board.

NMTC Board  (p ic tu red  above)
Back row: Stanley Tom, Central Valley-South. Tim Johnson, 
Sacramento-Northern California. Mike McCraw, San Diego/
Imperial County. 

Front Row: Alan Woo, Orange County. Delores Brown, Los Angeles
County. Dave Levy, Board of Directors Liason

Not pictured: Andrew Michael, San Francisco Bay Area. Celina
Lopez, Riverside, San Bernardino County

Asset  Rev iew Commi t tee

G len  Pacheco ,  Co  Cha i r
California National Bank

Gary  Lee ,  Co  Cha i r
Farmers & Merchants Bank

Rosanna  Yu
United Commercial Bank

L inda  Walker
Guaranty Bank

E lsa  Monte
California Bank & Trust

Ter ry  Burm
Chase

Loan  Commi t tee

G len  Pacheco ,  Cha i r
California National Bank

A lan  Orechwa
Orechwa Consulting

Melody  Win te r  Nava
Orange County Community Housing Advisory Board 
Federal Reserve Bank of San Francisco

Je f f  Sp ine l l i
Farmers & Merchants Bank

Matthew Ca l l ahan
Civic Center Home Loans & Realty

11
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Shareho lders
C l a s s  A  Sha r eho l de r s

C l a s s  C  Sha r eho l de r s  (non  v o t i ng )
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CR A  Fund

Depos i t o r s

New Ma rke t s  Tax  C r ed i t  I n v e s t o r s

Shareho lders

Othe r  I n v e s t o r s
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Se lec ted  F inanc ia l  Da t a

Clearinghouse Community Development Financial Institution Companies
Combined Balance Sheets — December 31, 2008 and 2007

2008 2007_____________ _____________ 
ASSETS 

Cash and cash equivalents $    20,815,000 $    17,226,000
Certificates of deposit 1,000,000 119,000
Loans receivable, net 226,602,000 203,393,000
Loans held for sale 2,277,000 1,989,000
Accrued interest receivable 1,500,000 1,336,000
Deferred taxes 1,057,000 874,000
Fixed assets, net 163,000 140,000
Other receivables and prepaid expenses 1,281,000 525,000
Other assets 179,000 211,000
Investment in other companies 7,131,000 6,358,000_____________ _____________ 

TOTAL ASSETS $  262,005,000 $  232,171,000_____________ _____________ _____________ _____________ 

LIABILITIES AND STOCKHOLDERS’ EQUITY

LIABILITIES

Accounts payable and accrued expenses $      1,662,000 $         659,000
Accrued interest payable 554,000 611,000
Lines of credit 13,237,000 –
Interest-bearing deposits 450,000 450,000
Non-interest-bearing deposits, stockholders 1,350,000 1,350,000
Notes payable, stockholders 49,758,000 54,883,000
Other notes payable 4,300,000 3,300,000_____________ _____________ 

TOTAL LIABILITIES 71,311,000 61,253,000_____________ _____________

STOCKHOLDERS’ EQUITY

Common stock, no par value
Class A 4,708,000 4,694,000
Class C 3,830,000 3,830,000

Retained earnings 4,152,000 2,745,000_____________ _____________ 
Controlling equity 12,690,000 11,269,000
Noncontrolling equity 178,004,000 159,649,000_____________ _____________ 

TOTAL STOCKHOLDERS’ EQUITY 190,694,000 170,918,000_____________ _____________ 

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $  262,005,000 $  232,171,000_____________ __________________________ _____________ 

Please contact our office for a complete set of our audited financials.



Se lec ted  F inanc ia l  Da t a

The CD included with this report contains a complete set of audited financials for 2008.

Clearinghouse Community Development Financial Institution Companies
Combined Statements of Income — For the years ended December 31, 2008 and 2007

2008 2007_____________ _____________ 
INTEREST INCOME

Interest on loans receivable $    11,133,000 $      9,895,000
Interest-bearing deposits 349,000 609,000_____________ _____________ 

Total interest income 11,482,000 10,504,000

INTEREST EXPENSE (2,909,000) (2,460,000)_____________ _____________ 
Net interest income 8,573,000 8,044,000

PROVISION FOR LOAN LOSSES (1,398,000) (1,974,000)_____________ _____________ 

Net interest income after provision for loan losses 7,175,000 6,070,000_____________ _____________ 

NON INTEREST INCOME
Fees and gains on sale of single-family loans 659,000 454,000
Other loan fees 203,000 106,000
Grants and other 261,000 206,000
Investment income  – 14,000 
Management fees 903,000 871,000
Gain on debt extinguishment 1,197,000 –_____________ _____________ 

Total non interest income 3,223,000 1,651,000_____________ _____________ 

NON INTEREST EXPENSE
Compensation and related benefits 1,815,000 1,255,000
Insurance 145,000 116,000
Professional fees 403,000 262,000
Depreciation 60,000 59,000
Rent 122,000 88,000
Charitable contributions 64,000 86,000
Historic tax credit investment amortization 343,000 –
Other expenses 467,000 390,000_____________ _____________ 

Total non interest expense 3,419,000 2,256,000_____________ _____________ 

Income before provision for income taxes 6,979,000 5,465,000

Provision for income taxes 1,291,000 664,000_____________ _____________ 

Net income $      5,688,000 $      4,801,000_____________ _____________ _____________ _____________ 

Income allocable to noncontrolling equity $      4,233,000 $      4,012,000_____________ _____________ _____________ _____________ 

Income allocable to controlling equity $      1,455,000 $         789,000_____________ __________________________ _____________ 

Please contact our office for a complete set of our audited financials.
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Our Mission

Clearinghouse CDFI provides economic opportunities and improves the quality

of life for lower-income individuals and communities through innovative and

affordable financing that is unavailable in the conventional market while achieving

shareholder objectives.

Our Vision

At Clearinghouse CDFI we believe in providing equal access to credit in neighborhoods

of all income levels and ethnicities. We spend the time and energy required to find

creditworthy borrowers whose projects create assets in the community. These

borrowers, because of their unique circumstances, are rejected or not even considered

by traditional lenders.

Community development lending must be profitable in order to be sustained.

As with conventional lenders, we carefully evaluate each applicant’s ability to

repay the loan. Unlike traditional lenders, we do not have predefined loan programs.

We analyze each loan application individually. Every loan we make benefits the

community in a measurable way.
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